Evaluation report on the project
 Symposium: “International cooperation between the Netherlands and Ghana -   Good practices in development cooperation?”  A symposium to crown the Ghana @ 50 celebrations in the North Holland region of The Netherlands.

Introduction.

With the financial support of NCDO and Oxfam- novib, the”’ Okyeman” Foundation and Ghanaian Diaspora Platform (GDP) organised a symposium to crown the 50 year independence of Ghana in December 2007. This symposium set up the following objectives namely;

1. Identify some good practices of development cooperation projects

2. To create a forum for discussion on good development cooperation methods

3. Create a forum for discussion between Ghanaians living in The Netherlands and the Dutch community on good practices of development cooperation. 

4. To create awareness of the 50 year political independence of Ghana

Preparation

The preparation of the project started in June 2007 and with the support of COS north Holland, the project was able to meet the requirements of NCDO. The working cooperation between the volunteers of “Okyeman” and the consultant at COS can be described as very fruitful and positive. 

Overview of contacts with COS

	Telephone contacts 
	15x

	Appointments 
	1x


NCDO found the project proposal good but then required further concrete information about the proposed budget. Due to this drawback the project which would have been implemented on 27th October 2007 had to be implemented on 8th December 2007. 

During the preparation period, “Okyeman” came to know that the Ghanaian Diaspora Platform was preparing to implement a similar program. The Ghanaian Diaspora Platform is the initiative of some key persons in the Ghanaian community and is to be set up with the objectives among others to develop a broad-based Ghanaian think-tank to advocate integration of the Ghanaian Diaspora in development co-operation planning. “Okyeman” Foundation realised immediately that this was a very good opportunity to look for partnership in order not only to increase the participation of Ghanaians but also to ease the problem of funding. A meeting with this group resulted in a partnership for the symposium with the financial contribution of Oxfam-Novib.

Publicity

The following table shows the various publicity activities::

	Pamphlets/brochures
	5000

	Posters
	50

	DVD / jingles
	25

	Number of radio stations playing the jingles 
	8

	Number radio interviews
	3

	jingles on TV
	8x

	TV interviews
	1x


Other publicity methods

	Visit to Ghanaian community meetings
	23

	Letters to Dutch NGO’s working in Ghana
	100x

	Letters to Ghanaian churches/organisations
	120x

	Mouth to mouth publicity
	


The symposium on 8th December. 2008.
The space was opened on time for the general preparation which was finished long before time. There were volunteers assigned for reception functions as well as for general ushering and services such as distribution of meals, drinks and emergency support. The music PA system as well as the instruments arrived on time. It was possible to make power-point presentations.  The participants arrived an hour later than scheduled. The program started at 15.00 hrs instead of 14.00 hrs

Presentations and workshops

A day before the d-day two presenters called to report sick – a presenter from the Ghana school feeding project and the coordinator from the I.O.M. These were immediately replaced by IntEnt and Community Partnership for Youth and Women Development, Ghana (CPYWD). The program started at 15.00 hrs when about 90 persons had arrived. As time went on the number increased. At the beginning of the workshops about 150 people had registered. It must emphasised that during the party time about 320 people had arrived. The ambassador for one or two reasons arrived with her entourage during the party time. 
Summary 
The plenary started with a presentation from the representative of the Ministry of 
Foreign affairs – Mr. Rob van den Boom. In his presentation he addressed the positive development of Ghana and the need for capacity building in some areas of the administration. He also emphasised the Dutch government’s policy of involving people of Ghanaian descent in the development process of Ghana. This in the context of the need to involve civil society as well as individuals in uplifting the development goals of The Netherlands which is directed to the 5 point millennium goals. 
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Drs. Rob van den Boom, Ministry of Foreign Affairs

Dr. Kwame Nimako, who teaches International Relations at the International 
School for Humanities and Social Sciences (ISHSS) at the University of Amsterdam, addressed the challenges and opportunities in development cooperation.

Dr. Nimako was of the opinion that the need for continuity and sustainability of development dwells in the hands of Ghana government. He regretted the fact that Ghana’s policies have always dwelled on isolated governments. Any government which came to power looked down on the policy of the government which had just left. He did not understand why Ghana should still have less that 100% literacy in 2007 while in the years 1980’s the literacy was about 89%. The question is what went wrong?  
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Dr. Kwame Nimako of ISHSS
Mr. Bert Spenkelink if IntEnt said that de only way to pull Ghana out of poverty is through a thriving private sector, sustainable enterprise development and as individuals creating one job at a time. The aims of his enterprise are: to: 1. support migrant entrepreneurs to start new businesses in Ghana. 2. To help develop Ghana by creating employment

According to Mr. Spenkelink his programme is not for everybody but for entrepreneurs and the issue is not to finance but to assist in networking by providing services to Ghana.
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A section of the participants at the plenary session

Community Partnership for Youth and Women Development (CPYWD)
Community Partnership for Youth and Women Development (CPYWD) is a multi purposed communities based NGO (non –commercial, not religious and not for self-gain) registered and operating in Northern Ghana. 

The strategy of CPYWD is innovative and effective! It focuses on education and influencing the mind and skills of youth and woman in a sustainable way. This enables them to grow, be self-supporting and develop themselves. 
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Vision
CPYWD has a vision of “Safe, just and sustainable communities on the full and healthy participation of  young people and women taking their rightful positions in decision making and dignity” and is dedicated to building community partnerships to empower children, young people and women through education, training, counselling, outreach networking and partnership initiatives

Mission
The mission of CPYWD is: ‘To be committed to our vision by being catalyst and innovators working towards the creation of safe, just, and sustainable communities on the full and healthy participation of youth and women and adults and to co-create a “practice field” where adults , children , youth and women can learn together on a lifelong basis focusing on building partnerships to empower themselves, advance community development and strengthen multi-cultural understanding in Ghana and the Global community’.
What CPYWD offers
Community Partnership for Youth and Women Development (CPYWD) offers:

A. Innovative after school enrichment programs for basic school children and young people of High schools in the Northern Region of Ghana.

B. Small scale beekeeping and other agric- businesses training/support as an income generating opportunity for low-income rural youth and women and households. 

The plenary session was followed with a question time and a discussion on the various topics. It can be said that there was an interaction between the participants and the presenters. 
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Mr. Ekow Lamptey of Mfantsiman Foundation poses a question on the role of Diaspora in development cooperation during the question time.  

WORKSHOPS
	Learning to write a development project – de NCDO approach             
	- Nienke Vierstra – COS North Holland

	Writing a business plan                           
	Bert Spenkelink – IntEnt

	Identifying  possible areas of development work in Ghana        
	Dr. K.A.Adanse-Pipim

	Culture / religion and attitude of working in Ghana
	Dr. Kwasi Boahene 

	Developing a Ghana Diaspora platform in The Netherlands 
	Joe Lamptey
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Participants at the Workshop on developing a business plan

Summary of workshops

In general there was an average of 30 persons at every workshop. Those who did not participate said that the level of communication was high for them. They could not understand all in English.  

Summary of workshop on business planning

· A good preparation is essential

· Change your mindset towards Ghana

· A Business Plan is like your personal ‘Bible’

· Take your time to do good Market research in Ghana

· Build up a local network

· Adjust yourself (as a Ghanaian!)

· Be prepared for disappointments
Summary of workshop on areas of development work in Ghana
1. Go to the people, live with them talk to them, meet them and help them identify their needs. 

2. Think about feasibility and sustainability

3. Plan check do and check etc 

4. Monitor and evaluate

Summary on project writing

Let the SMART and the 5 w’s be your guide.

SMART

 Simple, measurable, acceptable, realistic and timely

5W’s : 

Where, Who, why, which and when.
Summary on culture

The following key issues were discussed namely:

· Language

· education

· nepotism, bribery and corruption

· attitude to work

· poverty 
Summary on the workshop on Diaspora  

That there is urgent and pressing need to form a Ghanaian Diaspora Platform in The Netherlands and charge it with the responsibility to, among other things, come up with action or concrete plans for achieving the following set objectives.

a. Create awareness within the Ghanaian community about the abundant and rich social capital the Diaspora possess,

b. Cause an enabling environment capable of supporting partnerships for development between Ghanaian migrant organizations and international NGOs. 

c. Formulate mechanism for possible reversal of current brain drain into brain gain.

e. Establish of a Ghanaian Diaspora database to promote and facilitate networking and collaboration between professionals in Ghana and those here.  

f. Set up of Diaspora fund here for investment and development in Ghana.
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Mr. Bert Spenkelink – IntEnt chatting with possible Ghanaian business persons 
The party – Ghana@50 with life band. 

The workshop ended at about 19.00 hrs. Soon after there was  food was served and then the party started. The ambassador was ushered in with a Ghana item. About 350 persons ware present at the party. 
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Party time: All stars band of Ghana 
Conclusion
It can be said that the aims and objectives as set up by this project have been achieved. About 320 persons were attracted to the celebration while 150 persons were registered at the plenary session and workshops. The working relationship with COS North Holland can be described as productive and is worth maintaining. The plenary session addressed issues which provoked discussions between the participants and the experts.
The workshops gave tips on several areas namely; project writing, writing of a business plan, culture and voluntarism. During a short evaluation round, about 75% of the participants were of the opinion that this was the first time that such a symposium was being organised and suggested that it should be repeated.
There were food and drinks served at the end of the symposium The All stars band of Ghana was hailed for it exceptional performance. 
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